Business Improve Services (Pty) Ltd

Manufacturing Advisory and Improvement Services

Business Improve Services (Pty) Ltd offers a wide range of consulting services with the necessary tools and expertise
to help grow your business. We partner with our clients from start to finish, focusing on their needs while producing
new ideas, developing effective strategies and designing high quality and scalable solutions. Contact us to leamn

more.

Contact details
Richard Bedn
072 094 3121

richard@busimprove.co.za




Our Projects

Business Assessments and Improvement

Business Improve Services (Pty) Ltd solves each client’s issues by providing a comprehensive approach backed by our team of experienced
professionals. Our process fosters collaboration and innovation to ensure we not only understand the core needs of clients, but also help

them develop successfully. Read our offerings below.

Industry Assessments and Small Business Development Industry Development
Benchmarking

Industry Assessments and Small Business Development Industry Development
Benchmarking

Competitive and Sustainability Enterprise and Supplier Localisation and Local Content
Benchmarks Development Business Turnaround and Recovery
Capacity and Capability Studies Competitiveness Improvement Pre-feasibility Studies

Government Policy Assurance Studies Funding Support Technology Transfer

Technology Roadmaps Buyer /Supplier Matchmaking Market Opportunity Development

Project Impact Assessments Training



PREVIOUS PROJECTS:

Anglo American — Market diagnostic and ESD Hub setup
TechnoServe — Enterprise and Supplier Development

South African Foundry Industry — Foundry support programme
United Nations Industrial Development Organisation - Localisation
Eskom — Smart meter localisation

Transnet — Localisation studies

Fetola — SMME Mentoring

Productivity SA — Business Turnaround and Recovery

NOVO Energy — Business cases

PWC — Transnet Localisation

Trade & Industrial Policy Strategies (TIPS) — Market capability and localisation studies
Winning Moves (UK) — International Benchmarking

NCPC — Resource Efficiency and Cleaner Production

Auto Industrial Holdings — Programme Impact Study

ISS (Australia) — Market studies
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